Capacity, Building & Interdisciplinary Training
for Novel Therapies in Secondary Care

Andreas Mamilos



Capacity Building & Interdisciplinary Training for

Novel Therapies in Secondary Care

Innovation is not a drug. It is a system capability.
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German Medical Institute, Limassol, Cyprus

Context and institutional setting for
innovation and training.
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Why Innovative Therapies Challenge Secondary Care

Innovation drives complexity, not only outcomes.
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What Capacity Building Really Means

From individual competence to system capability.
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Why Interdisciplinary Training Is Essential

Quality depends on the chain, not the strongest link.
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A SIX-Pillar Readiness Framework
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From Theory to Practice

Where innovation typically fails upstream.

Swiss Cheese Model - Pathway to the Problem
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5. MDT DECISION

&8 Inadequate sampling /\ No direct critical result [E) Incomplete data i) Scheduling bottlenecks (&) Case not presented

@ Ambiguous results [E) No documentation @ Cogpnitive bias @ Admin lag é Missing disciplines

é7 Missing tests . A& Unclear ownership Z No escalation Lab TAT exceeded @ No final plan

é No second opinion \{_f& No acknowledgement 0% Premature treatment 3 (5 No follow-up & Decision not implemented

=P Path of failure — when holes align, the problem reaches the patient
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What Modern Training Looks Like

From lectures to embedded practice.
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Meaningful Metrics

If you cannot measure it, you cannot improve it.

KPI'S

TAT Sample Adequacy

Time-to-Treatment Toxicity Reporting
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Closing Message

Building systems ready for today and tomorrow...
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